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A Note From The University Ombuds 

The 2022-23 fiscal year was one of major advancement 
for the University Ombuds Office, though also one that 
ended with significant change, as my colleague Retha 

Niedecken, JD announced her retirement in June. We will 
miss her leadership and valuable experience. As LSU's new 

Universit Ombuds, I look forward to contining to build 

upon the foundation she laid, by continuing to serve the 

LSU community in accordance with the standards of the 

profession. 

Over the past year, we expanded the services offered by 

the office, further investing time and energy into 

providing outreach and trainings on conflict resolution and 

communication to various departments across the LSU 

system. In so doing, the number of individuals who 

engaged with the University Ombuds Office ballooned to 

more than 2,400. Of those, 737 visitors were involved in 

cases, marking a 44% increase in the number of visitors to 

the office served by the Ombuds team. 

Another reason for the increased utilization of the 
University Ombuds Office was that FY 2022-23 was the 

first full fiscal year to have an Associate Ombuds, Michael 
Brochu, PhD, primarily serving LSU Health – New Orleans 

and LSU Health – Shreveport. Those two campuses 

accounted for more than a fourth of the total cases 

handled by our office, demonstrating the benefit derived 

from that designated role. 

The LSU University Ombuds Office is founded upon, and 
each member of the office adheres to, the Standards of 
Practice and Code of Ethics adopted by the International 
Ombuds Association (IOA). Although there have been 

delays in the examination process for the IOA Certified 

Organizational Ombuds Practitioner designation, it has 

been announced that the new test will be launched in 

early 2024, giving me the opportunity to sit for the 

certification exam and become a CO-OP®. 

We provide a confidential, impartial, independent, and 

informal process for faculty, staff, medical residents, 
graduate and undergraduate students to seek assistance 

and guidance to resolve barriers to productivity and to 

increase the quality of their experience at LSU. We 

encourage fairness and equity through issue resolution, 
communication and outreach, and systemic change and 

issue prevention identification. Through its Mission, the 

University Ombuds Office helps to further LSU’s 

commitment to pursuing educational excellence. 

The University Ombuds Office is honored to continue to 

receive the support of the LSU administration and 

community. We look forward to working together to 

make LSU the best place to work and learn, by valuing 

every person’s unique perspective and contribution to 

LSU. 

Kind Regards, 

Michael Brochu, PhD 

Retha Niedecken, JD, CO-OP® Michael Brochu, PhD 
University Ombuds Associate Ombuds 
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Standards of
Practice Summary 
The Ombuds Office utilizes the Standards of Practice that are put forward by the  
International Ombuds Association. 

Confidential - LSU has designated the University Ombuds Office as confidential. The  

Ombudsperson is not a mandatory reporter under LSU policies. Notifying the  

Ombuds Office about a situation does not put the university on notice. You will never  

be identified or named without your consent. However. exceptions include matters  

of safety or imminent harm. 
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Voluntary - Working with the Ombuds Office is voluntary. Individuals may consult  

with the Ombuds Office without retaliation. You will not be identified or named to  

your supervisor or colleagues, nor will they be contacted without your consent. 

 

Informal - Visiting with the Ombuds is voluntary and off-the-record. We are not  

involved in investigations, mandates, or witness testimonies. The Ombuds does not  

determine the "guilt" or "innocence" of those accused of wrongdoing. If you decide  

you want to use a formal dispute process like a grievance or an appeal, we will refer  

you to other offices that handle those processes. 

 

Neutral - The Ombuds Office represents the side of fairness and equity. It is not 

aligned with any person or department and is not an advocate for any person, group,  

issue, or cause. 

 

Independent - The Ombuds Office is a stand-alone office, serving every LSU campus,  

including both Health Science Centers and Pennington. We can help you find  

organizations - both on and off campus - that provide you with the assistance or  

service you need. 



Code of Ethics 
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University Ombuds
Office Services 
The LSU University Ombuds Office is a system-wide office, serving all LSU campuses,  
including both Health Science Centers and Pennington, and all employees and all students. 

Communication Strategies 

The Ombuds can provide guidance identifying the best strategy for opening a 

dialogue without inflaming an already difficult situation. 

Facilitation or Mediation 

As a neutral party, the Ombuds can work for collaborative agreements through 

negotiation or mediation. 

Shuttle Diplomacy 

The Ombuds can communicate individually between parties to help resolve a 

conflict. 

Policy Assistance 

The Ombuds can offer information about University policies, procedures, and 

programs, as well as, make recommendations for review of policies or 

procedures to appropriate leadership. 

Sounding Board 

The Ombuds can listen to your questions and concerns and advise you on steps 

to help resolve the problem informally. 
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University Ombuds
Office Services 
Continued from page 8. 

Conflict Coaching 

The Ombuds can provides feedback, insight, and strategies to approaching 

conflict situations. 

Develop Options 

A review of your situation by a neutral party can help identify and evaluate a 

range of options to address the issue or conflict. 

Correspondence Review 

The Ombuds can review draft correspondence and assist with conveying your 

message in a professional manner. 

Provide Training 

The Ombuds can provide training on various topics, including Having Difficult 

Conversations; Understanding Your Conflict Style; Establishing and Maintaining 

Professional Boundaries; Bullying and Incivility Awareness. 

Resource and Referral Information 

The Ombuds can help you find organizations - both on and off campus - that 

provide you with the assistance or service that you need. 

https://www.lsu.edu/ombuds/index.php 
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Data Analysis 
"Engagers" are people who attend trainings or outreach conducted by the Ombuds. 
"Visitors" are people who seek out and/or receive Ombuds services. 

During FY 2022-23, the Ombuds Office 

facilitated a total of 465 cases, involving a 

total of 737 visitors. This marked a 58% 

increase in the number of cases addressed in 

Engagers: 69.5 % 

FY 2021-22, as well as a 44% increase in the 

number of visitors to the office served by the 

Visitors: 30.5 % 

Ombuds team. 

2022-2023 Totals 

Additionally, a total of 1,681 individuals 

participated in trainings and outreach 

Visitors Engagers 

conducted by the Ombuds Office, a staggering 

476% increase in use of these services. 

Ombuds O�ce Utilization Year-Over-Year 
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Data Analysis 
The Ombuds Office evaluates each visitor's case and assigns a category based on 

complexity and risk level. 

Risk Level 

Low: Fairly straight forward, concerns 

quickly addressed.32% 
Low: 32.0 % High: 32.0 % 

Moderate: Increase in complexity; Two or 

more people involved.36% 

High: Increase in complexity; High Risk for 

Moderate: 36.0 % 

legal concerns or HR complaints. High32% 
High Moderate Low

Risk for unwanted turnover. 

Means of Address for High Risk Cases:

 Of the 465 cases this year, thirty-two percent (32%) were deemed High Risk. The High Risk cases 

were resolved through various means, including: 

Informal mediations; 

Conflict coaching; 

Referral to the LSU Ethics & Integrity Hotline; 

Referral to HRM, LSU Office of Civil Rights & Title IX, if the party decided to pursue filing a 

complaint or grievance; and 

Referral to the appropriate police department. 
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Data Analysis 
Below is a breakdown of the conflicts and issues that brought visitors into the Ombuds Office  
in FY 2022-23. 

Conflicts/Issues 

43.68%

Poor Communication Skills 28.48% 

Abuse of Power 18.63% 

Possible Race/Bias Discrimination 2.36% 

Possible Retaliation 1.93% 

Possible Gender (M)
Bias/Discrimination 

1.07% 

Possible Gender (F)
Bias/Discrimination 

0.86% 

Possible Safety Threat 0.86% 

Possible Fraud 0.43% 

Possible ADA Discrimination 0.43% 

Possible National Origin
Discrimination 

0.43% 

COVID Isolation Conditions 0.21% 

Possible Religious
Bias/Discrimination 

0.21% 

Possible Research Misconduct 0.21% 

Possible Title IX Violation 0.21% 

The specific conflicts and issues that visitors  

bring to the Ombuds Office are diverse in  

complexity and nature. In terms of year-over-

year trends, the top three categories of issues  

remained the same as compared to FY 2021-22.  

However, there were some notable shifts in 

concentration, as "Policy or Process  

Clarification" experienced an uptick of more  

than 10 percentage points. Likewise, the number  

of cases involving "Abuses of Power" increased  

by more than five percent. When one considers  

the commensurate increase in the number of  

cases from FY 2021-22 to this year, both of  

these increases represent a statistically  

significant increase in cases fitting these  

parameters. 
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The majority of the visitors were associated with the main campus in Baton Rouge (83.33%). A

notable number of visitors were associated with LSU - Alexandria (7.04%) and HSC - New

Orleans (5.78%).  A nominal amount of visitors came from the other campuses in the LSU

System with the exception of LSU-Eunice, which had no recorded visitors during the 2021-2022

academic year.

Data Analysis 

The University Ombuds Office serves every campus in the LSU System, including the 

Health Science Centers and Pennington. The office is a valuable resource available to 

Faculty, Staff, Administration, Students, and Medical Residents. 

Visits by Campus 

60 
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0 

The majority of the visitors were associated with the main campus in Baton Rouge (60%). 

Following LSU - A&M, HSC-New Orleans (13.55%) and HSC-Shreveport (13.33&), which are 

each served by the Associate Ombuds, accounted for more than a fourth of all visits to the 

University Ombuds Office. The other campus that represented a significant number of 

visitors was LSU-Alexandria (9.03%). A nominal amount of visitors came from LSU-

Shreveport and the LSU AgCenter, and both Pennington and LSU-Eunice had no recorded 

visitors during the 2022-23 FY. 
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13.33% 
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2.37% 

1.72% 
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Data Analysis 

Visitor Type 

Staff Graduate / Professional Students Administrator 

Medical Residents: 0.4 % 

Undergraduate Students: 4.8 % 

Administrator: 13.2 % 

Faculty: 36.8 % 

Graduate / Professional Students: 15.2 % 

Staff: 29.7 % 

Faculty Undergraduate Students 

Medical Residents 

The majority of the visitors to the University Ombuds Office remain Faculty (36.8%), 

followed by Staff (29.7%). Following that, Graduate / Professional Students (15.2%) and 

Administrators (13.2%) also made up a sizeable demographic of visitors. The 

percentage of undergraduate students who visited the office increased somewhat, while 

the percentage of visitors among Medical Residents remained marginal. 
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University Ombuds Office 

University Administration Building I Baton Rouge, LA I 70808

 mbrochu@lsu.edu I ombuds@lsu.edu I lsu.edu/ombuds 
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